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Submission Description

Link to existing Government
initiatives or programs

Relevant agencies

This submission is focused on the sustainability of Carers
Tasmania as the Peak Body for the more than 87,000
carers in Tasmania. This will ensure the continuation of
increasing the recognition, identification, and referral of
carers to support, and systemic advocacy for carers
across government programs. It also seeks to support
more carers (as per the expanded Tasmanian carer
definition) with information and services to improve carer
wellbeing, skills and knowledge through Home and
Community Care (HACC) funding. This will have flow-on
effects to the people carers support and the broader
Tasmanian community.

This submission supports implementation of the Tasmanian
Carer Recognition Act 2023, the Refreshed Tasmanian Carer
Action Plan 2021-2025, the future Tasmanian Carer Action
Plan, as well as supporting other Tasmanian Government
Strategies and initiatives. It will also align with aims of the
recently released National Carer Strategy 2024-2034.
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Background

Carers Tasmania is the Peak Body representing the more than 87,000 informal carers within
the state.

A carer is a person who provides unpaid care and support to a family member, or friend, with
disability, mental ill health, a chronic or life-limiting condition, alcohol or other drug
dependence, or who is frail or aged. Informal kinship carers who care for a child under the
age of 18, because the parent is unable to, are also recognised as carers. Carers are
predominantly family members, but may also be friends, neighbours, or colleagues. Informal
carers are not to be confused with paid support workers who are often called ‘carers’, with
the difference being that support workers are fully employed and remunerated with all the
benefits of employment. On the contrary, informal carers perform their caring duties without
remuneration, other than minimal carer payments and allowances from the Australian
Government.

In addition to representing carers through the Peak Body activities, Carers Tasmania
provides support to carers living in Tasmania through its service delivery arm, Care2Serve.
The Australian Government Carer Gateway program is delivered through Care2Serve in
Tasmania, as are other supports and services, such as the Tasmanian Government’'s Home
and Community Care program.

Anyone may become a carer at any time. The likelihood of this occurring in Tasmania is
high, with estimates showing that one in six people living in Tasmania are a carer. This
proportion is higher than the national average. The Australian Bureau of Statistics Survey of
Disability, Ageing and Carers (SDAC) revealed that there were 80,100 carers in Tasmania in
2018.1 By 2022, this figure had increased to more than 87,000.2

The Carer Gateway program provides a range of free services and supports for carers which
are designed to build resilience and knowledge, increase wellbeing, improve quality of life,
and sustain carers to effectively continue their caring roles. The available supports include
the provision of information, advice and referrals, holistic identification of carer strengths and
needs through a carer support planning process, professional counselling, peer support, and
coaching which aims to support carers in achieving specific goals.

Care2Serve, through the Carer Gateway, has capacity to fund certain instances of planned,
practical support services such as in-home respite, personal care, domestic assistance, and
meal preparation. Care2Serve may also fund items such as laptops to assist carers who are
studying or trying to enter the workforce. Care2Serve also coordinates the provision of
emergency support during instances where a carer may be unable to provide the care that
they usually do, resulting from unexpected iliness or injury of the carer.

1 Australian Bureau of Statistics (2021). 44300DO006_2018 Disability, Ageing and Carers, Australia: Tasmania,
2018. Australian Bureau of Statistics. (abs.gov.au)

2 Australian Bureau of Statistics. (2022). Disability, Ageing and Carers, Australia: Summary of Findings, 2022.
Australian Bureau of Statistics (abs.gov.au)



Overview of investment requested

To continue the provision of support and systemic advocacy for Tasmanian carers, Carers
Tasmania is seeking investment in the initiatives summarised below.

responsibilities (SSMO).

2.3 - Maintain and enhance
flexible working
arrangements in State
government agencies,
including reviewing the Carer
Toolkit and becoming an
accredited Carer Employer
(DPAC/SSMO).

Initiative Investment Alignment with Comments
p.a. x 5years | refreshed Carer
plus Action Plan 2021-
indexation 20253

1. Sustaining Carers $250,000 1.1-Implement the Carer This will support implementation,
Tasmania as the Recognition Act 2023 and and education and awareness
Carer Peak Body the Carer Charter. raising about the Carer Recognition

Act and Carer Charter across the
State. In addition, this will enable
broad consultation with carers and
advocating to support the diverse
range of caring experiences across
Tasmania, noting that the number
of carers within the State has
increased.

2. Ensuring the Home | $275,000 2.6 - Implement improved This will ensure all carers defined
and Community supports for informal kinship | under the Tasmanian legislation,
Care Program carers, utilising co-design. including informal kinship carers,
(HACC) supports are supported under this program.
all carers as per 2.7 - Consider how existing
th_e carer definition programs, such as the HACC
within the program, can be sustained
Tasman_|e_1n Carer and expanded to support
Recognition Act informal kinship carers,

consistent with the definition
of carer in the Act (DoH).

3. Implementing the $370,000 1.4 - Identify and implement | These will assist to identify carers in
refreshed 2021- mechanisms to strengthen the health and education sectors,
2025 Tasmanian routine and formal enabling early intervention,

Carer Action Plan identification of carers prevention, and health promotion,
in the Tasmanian through Tasmanian as well as supporting school
health and Government service delivery. | participation, retention, and
education systems wellbeing.

3.2 - Supported by the Carers

Tasmania/ Care2Serve

schools engagement officer,

promote resources for young

carers to DECYP learners,

schools, and support staff.

4. Tasmanian TBD by the 2.2 - Review the Tasmanian | This will be implemented with
Government Carer | Tasmanian State Service Workplace support from Carers Tasmania and
Inclusive Government Flexibility Policy to support Carers NSW, via the Carers Plus
Workplaces employees with caring Employers Program.

8 Tasmanian Government. Department of Premier and Cabinet. (2024). Supporting Tasmanian Carers:
Tasmanian Carer Action Plan 2021-2025
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Recognition

5. Carersinthe TBD by the 2.8 - Consider placement of This will support carers, particularly
Workforce Initiative | Tasmanian Carer Jobs Coaches in young carers and older carers to
Government Tasmanian Jobs Hubs to enter or renter the workforce. This
assist in connecting carers would complement the National
(including young carers, and | Carer Strategy 2024-2034,
older Tasmanian carers) to Respectful, Age-Friendly Island:
flexible training and Older Tasmanians Action Plan
employment. 2025-2029 and Youth Jobs
Strategy 2024-2030.
6. Recognising $40,000 1.2 - Review Carers Week Continue, as per election
Carers through activities to identify commitment, the provision of
National Carers opportunities to increase $20,000 to DPAC to fund the
Week recognition and awareness Carers Week Small Grants Program
of the role of carers. and $20,000 to Carers Tas to host
carers week activities across the
state.
7. Lived Experience $10,000 This would include supporting the

MCAC carers, other ‘carer forums’
as per Carer Action Plan, and other
consultation activities (e.g. next
Tasmanian Carer Action Plan) to
ensure the lived experience of
carers is heard and considered in
policy development.

Carer Recognition

The Tasmanian Carer Recognition Act* was enacted on 20 April 2023. This piece of
legislation formally recognises the significant contributions that unpaid carers in Tasmania
provide to their family and friends who need support. The Act contains a Carers Charter
which sets out obligations for Tasmanian Government agencies on how they must
recognise, include, respect and support carers. Although there are no legally enforceable
penalties associated with the aims of the Act, it is a piece of legislation intending to raise
awareness, increase carer recognition, and connect more carers to support.

Carers Tasmania has been actively involved in the development and consultation phases of
the Act and continues to promote the Act and its Charter to carers and the wider community.
As of December 2024, Carers Tasmania has delivered a significant number of sessions to

carer peer support groups and at other carer events. These sessions have received positive

feedback.

Alongside the Tasmanian Carer Recognition Act sits the Tasmanian Carer Action Plan. A
refreshed version of the Action Plan (2021-2025) was released by the Tasmanian
Government in August 2024. The Action Plan is intended to guide government departments
and agencies, service providers and the community towards greater support and recognition
of carers and their needs. Carers Tasmania has been closely involved in the refresh of the
Carer Action Plan, in partnership with the Tasmanian Government. Much of this budget
submission aligns to achieving and supporting actions within the current Carer Action Plan,
and the development of the following Plan post 2025.

In accordance with the Carer Recognition Act 2023 (Tas), a Minister’s Carer Advisory
Council (MCAC) was established by the Minister for Community Services. This Council
provides the opportunity for the Tasmanian Government to hear about matters important to
carers, directly from carers, and to help monitor the progress on the Carer Action Plan. The
Council includes places for five members with lived or living caring experience. Carers

4 Tasmanian Carer Recognition Act (2023). https://www.legislation.tas.gov.au/view/whole/html/inforce/2023-04-

20/act-2023-001
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Tasmania has been actively involved as a member of this Council and continues providing
support and information to the carer representatives and Tasmanian Government
Department staff.

Sustaining Carers Tasmania as the Carer Peak Body

Outcomes for Carers

Carers Tasmania first became incorporated in 1993, and for over three decades, has
engaged with, listened to, and represented the voices of countless carers across Tasmania.
As an organisation, we continue to provide systemic advocacy centred on the recognition,
support and wellbeing of carers, particularly in relation to the provision of service delivery by
the Tasmanian and Australian Governments. We continue building strong and trusted
relationships with carers, stakeholders, governments, and the wider community. We live and
breathe our vision, purpose, and values.

The enactment of the Tasmanian Carer Recognition Act, the Minister's Carer Advisory
Council, and the Tasmanian Carer Action Plan are important steps that the Tasmanian
Government have taken to improve outcomes for carers. However, it is imperative that
Carers Tasmania’s Peak Body funding is sustained appropriately to enable a safe
mechanism for obtaining carer feedback which can be passed on to both Tasmanian and
Australian Government Departments and services to continue making positive changes
relevant to carers, based on the lived experience of carers.

Carers Tasmania has proven to be resilient and reliable through difficult times such as the
COVID-19 Pandemic, and continued changes in government structures. We have proven
our dedication and commitment as a Peak Body and continued to keep the needs of carers
at the forefront.

Over recent years, there have been significant increases to the cost of living, inflation, and a
highly competitive labour market with workforce shortages. These factors along with the
increased and ongoing role of Carers Tasmania’s systemic advocacy and support towards
the Carer Recognition Legislation and Carer Action Plans, necessitates additional base
funding for Carers Tasmania to ensure the sustainability of our work. In addition, it will
support the capacity to remain as innovative and trusted leaders in providing essential
support to carers and reliable policy advice to government.

The latest Survey of Disability, Ageing and Carers, has seen an increase in the number of
carers within Tasmania, to more than 87,000.° It is important to highlight that this number is
not representative of the full number of carers, as the carer definition used within this survey
excludes some caring cohorts. This means that there is a greater number of carers in
Tasmania.

Financial and workforce challenges are not only being experienced by our organisation but
are also being felt by the wider community services sector in Tasmania. The urgent need to
appropriately address these challenges has been reinforced by TasCOSS and a number of
Tasmanian Peak Body and Community Services Organisations.®

5 Australian Bureau of Statistics. (2022). Disability, Ageing and Carers, Australia: Summary of Findings, 2022.
Australian Bureau of Statistics (abs.gov.au)

6 TasCOSS. (2023). Sustainable Investment in an Essential Industry. https://tascoss.org.au/wp-
content/uploads/2022/12/TasCOSS-2023-24-Budget-Priorities-Statement-%E2%80%94-Sustainable-Investment-
in-an-Essential-Industry-FINAL-v1.pdf
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Some of Carers Tasmania’s recent significant achievements are listed below:

e Consultation and support to the enactment of the Tasmanian Carer Recognition Act
2023.

e Contributions towards the refreshed Tasmanian Carer Action Plan 2021-2025.

e Success fully obtaining the National Carer Gateway Grant for Tasmania which began
in 2020.

e Contributing to the Minister’s Carer Advisory Council and supporting the lived
experience carer members, and relevant departmental members.

e Support and promotion of national carer research such as the Carer Wellbeing
Surveys and National Carer Surveys.

e Submissions on state-based and national consultations and Parliamentary Inquiries
that enable sharing the experiences and needs of a wide variety carers to influence
meaningful change.

e Ongoing advocacy and information regarding significant reforms across areas such
as Aged Care, NDIS and Disability, Child Safety, Health and Mental Health.

¢ Distribution and analysis of various Tasmanian carer surveys, along with numerous
consultations that capture the carer experience.

e Celebrating 30 years of Carers Tasmania.

e Continued collaboration with Carers Australia and the National Carer Network.

e Collaborative advocacy and information sharing with TasCOSS and other Tasmanian
Peak Bodies.

e Continued collaboration with various government departments and representatives,
and the broader community sector.

e Contribution to the National Inquiry into Carer Recognition.

¢ Expanding our systemic advocacy to include informal kinship carers.

e Contributions (including consultation) to the development of the new National Carer
Strategy.

Facilitating opportunities that support carers to share their lived experience is incredibly
important and can greatly benefit service design and evaluation. Not only does it create
opportunities for meaningful, continuous improvement, but enabling carers to share their
voices and experiences promotes recognition, raises awareness, promotes self-validation,
and can improve self-worth for carers.

As the Peak Body for carers, we highly value the lived experience of carers and aim to
support them to share their knowledge and feedback to help influence positive change. It's
important that we can continue to facilitate this avenue for carers to safely share their

stories. Our proven ability to build trust, and our strong desire to support all carers, no matter
what their situation, is essential to understanding what is working well, what isn’t, and what is
required to provide better outcomes. The work that we do also plays a major role in bringing
the items from the Carers Charter to fruition.

Carers Tasmania provides systemic advocacy and policy advice relating to carers across
various sectors. As caring is so diverse, this includes systems such as aged care, mental
health, suicide, disability, alcohol and other drugs, education and schools, informal kinship
care, primary and acute health, veterans, young carers and palliative care. Very few other
Peak Bodies are required to have such a broad and diverse focus, and the ability to provide
effective knowledge and advice on key issues.

It is our absolute privilege to hear from and advocate at a system level for carers. This can
be further supported through the commitment of additional funding to continue and expand

Carers Tasmania’s State Budget Proposal 2025-2026 5



on our important work advocating to improve circumstances for the more than 87,000 carers
in Tasmania.

Investment required

Carers Tasmania has received funding as the Peak Body for Tasmanian carers since 2018.
Historically, this funding has been inadequate, and did not cover the cost of one Executive
Policy Officer. This limited our ability to engage with and advocate as much as we would
have liked to on behalf of Tasmania’s carers. This role involves talking with carers across
Tasmania and involves working across various sectors due to the diversity of Tasmanian
carers, as determined by the carer definition in the 2023 Carer Recognition Act (Tas).

This situation improved in 2022/23, when Carers Tasmania received a one-off funding
allocation of $250,000 to support the implementation of the new Act and the refresh of the
(previously titled) 2021-2024 Carer Action Plan. This enabled the Chief Executive Officer
and the Executive Policy Officer to dedicate significant time to these tasks, as well as the
employment of a project officer, who consulted with Tasmanian carers to provide policy
advice on informal kinship carers, as requested by the Tasmanian Government.

In addition to this, Carers Tasmania met with carers and stakeholders to promote the Carer
Recognition Act (Tas) and the Carer Charter within. It is important that Carers Tasmania can
continue and build on this important work, collaborating on the next iteration of the Carer
Action Plan, and that we have the funding required to support more dedicated, in-depth work
on specific caring cohorts.

In 2023, the Tasmanian Government committed to ensure that the community and peak
sector would receive a 4% indexation rate to cover inflationary costs. This rate is below the
proposed rate by TasCOSS of 9.5% for Tasmanian Government funded community services
for the 2023/24 Budget, and a future commitment to a fit-for-purpose indexation model from
2024/25.” Carers Tasmania recommends that the Tasmanian Government commit to the
TasCOSS recommendations on adequate indexation.

Carers Tasmania is seeking additional funding to ensure that our organisation can remain
sustainable, effective, and innovative. In the 2024/25 budget, it was noted that Carers
Tasmania would receive $220,00 per annum for a period of two years. We request that this
base amount of Peak Body Funding be increased to $250,000 per annum for a period of five
years, with the addition of appropriate indexation. This would align with commitments for
five-year funding contracts, providing stability and the ability for longer-term planning of Peak
Body activities.

This funding amount would enable full coverage of the salary of the Executive Policy Officer,
part of the salary of the Chief Executive Officer, and employment of a graduate policy officer
to undertake policy research and carer engagement projects as required. This will ensure
we can meet our commitments to implement the Carer Recognition Act 2023 and the
refreshed Carer Action Plan, as well as engage in developing the next iteration of the Carer
Action Plan.

This level of funding would also support other functions that are often not considered in the
Peak Body funding, such as support and financial overheads from functions such as
Finance, HR, Administration and Communications and Marketing. Although Carers

7 TasCOSS. (2023), Tasmanian Community Services Industry Fair Funding Position Summary.
https://tascoss.org.au/wp-content/uploads/2023/02/Tasmanian-Community-Services-Industry-Fair-Funding-
Position-Summary.pdf
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Tasmania’s Peak Body functions rely on support from these roles, they are not directly
funded through Peak Body funding. Inadequate and funding to support these functions and
overheads is unsustainable.

Investment required - $250,000 p.a. x 5 years, plus indexation.

Ensuring the Tasmanian Home and Community Care (HACC) funding
includes all carers

Outcomes for Carers

Carers Tasmania has received funding under the Home and Community Care (HACC)
program for more than 20 years. This is the only form of ongoing Tasmanian Government
funding to support informal carers to access information, education and wellbeing activities.
The HACC program funds community services for Tasmanians and their carers who have
experienced a significant health event or are living with an ongoing health condition. The
program aims to support and prolong their wellbeing and capacity for independent living.
Data shows that in Tasmania, there are many people in these situations, with Tasmania
ranking quite poorly in health outcomes in comparison to other States and Territories.

Through the HACC program, Carers Tasmania facilitates educational and
psychoeducational workshops and information sessions for carers. This implements facets
of the Tasmanian Carer Action Plan in terms of carer recognition, awareness, and support to
access information, peer support and wellbeing activities. The Tasmanian Government
Department of Health Website describes the HACC program as supporting for carers
through information, counselling, training and advocacy.®

Importantly, the HACC program is not currently intended to support carers explicitly as a
cohort. It supports only those carers who are caring for someone with a significant health
event or with an ongoing health condition, who is under 65 years or under 50 if they identify
as Aboriginal or Torres Strait Islander. As such, many carers as defined under Tasmanian
legislation are not eligible for support under the HACC program, notably informal kinship
carers.

In the carer recognition legislation enacted in Tasmania in 2023, the Tasmanian definition of
carer was expanded to include informal kinship carers. Informal kinship carers are family
members who take on care of a child relative when the child’s parents cannot and where
there is no formal order or agreement for this. Many of these informal kinship carers are
grandparents or other older relatives. The Tasmanian Carer Recognition Act sets out
obligations for Tasmanian Government Departments to recognise, include, and support
carers. Currently, HACC does not enable support for informal kinship carers. As such, it is
necessary to expand the coverage of the HACC program to enable the support informal
kinship carers and all carers regardless of their age, as eligible carer cohorts for HACC-
funded supports, due to the particular vulnerabilities they face as a result of caring for others.

The Tasmanian Government currently funds Baptcare and Mission Australia to deliver the
Community Kinship Program. However, the supports provided by this program are focused
on supporting the needs of children in informal kinship arrangements, rather than direct
support, information, and education for their carers. Although providing support to meet the
needs of children, such as uniforms, bedding and clothing is essential and must be
continued, the ability for informal kinship carers to also have access to information,

8 Tasmanian Government. Department of Health. Types of services you can access through TAS HACC |
Tasmanian Department of Health
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education and support for themselves is paramount to the sustainability of their caring roles.
This is a need that has been highlighted by many informal kinship carers through
consultation opportunities.®

Care2Serve utilises HACC funding to deliver psychoeducational workshops, information
sessions, and self-care activities for carers, such as:

¢ First Aid and Mental Health First Aid
e Back care and Manual Handling

e Caring for someone with Dementia
e Mindfulness

e Yoga

e Art Therapy

e Care2Cook

e Taking Charge of Pain and

e Managing Carer Stress and Fatigue.

These activities provide important benefits for carers, evidenced by high carer satisfaction
scores. They provide valuable opportunities for knowledge and skill development and
promote carer wellbeing, which also supports the ability to provide safe and effective care to
those being cared for. The activities also facilitate opportunities to meet other carers, which
is incredibly important, reflecting on statistics that show high levels of social isolation
experienced by carers. These valuable supports must be available to all carers, including all
informal kinship carers. This would support all carers to be, and feel supported, and for us to
deliver a ‘no wrong door’ approach to carers, where they have equitable access to support
that is not based on their age or caring role characteristics.

Adequate funding and flexibility with regards to the delivery of HACC-funded supports aligns
with two actions in the Refreshed Carer Action Plan:

2.6 - Review the Informal Kinship Care Program and implement improved
supports for informal kinship carers, utilising co-design

2.7 - Consider how existing programs, such as the HACC program, can be
sustained and expanded to support informal kinship carers, consistent
with the definition of carer in the Act.

Investment required

Carers Tasmania was allocated $221,561 from HACC funding for the 2024/25 period, ending
on 30 June 2025. This amount included an indexation rate of only 3.5%. We request that
HACC funding for Carers Tasmania is continued beyond June 2025, and that it be increased
to the base rate of $275,000. Further investment is required to support the recommendations
from TasCOSS that have been committed to by the Tasmanian Government, including 5-
year funding contracts and a 9.5% inflation increases. Providing stability through funding
agreements will assist in planning, ensuring that we can facilitate opportunities for carers
and advertise them in a timely manner. As there are a growing number of carers in

9 Carers Tasmania. (2023). Executive-Summary-Understanding-the-Experiences-and-Needs-of-Informal-Kinship-
Carers-2023.pdf
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Tasmania, increased HACC funding will support more carers to access these invaluable
supports.

Investment required - $275,000 p.a. x 5 years, plus indexation.

Implementing the Carer Action Plan in Tasmanian education and health
systems

Outcomes for Carers

The Refreshed Carer Action Plan includes the following actions aimed at increasing
identification, recognition, and referral of Tasmanian carers to support when they are
interacting with Tasmanian Government services:

1.4 - Identify and implement mechanisms to strengthen routine and formal
identification of carers through Tasmanian Government service delivery

2.4 - Review the Tasmanian Consumer and Carer Participation Framework to
improve engagement with consumers and carers

2.5 - THS Social Work Teams to develop clinical guidelines for working with carers

3.2 - Supported by the Carers Tasmania/Care2Serve schools engagement officer,
promote resources for young carers to DECYP learners, schools, and support
staff

In 2023/24, Care2Serve piloted two positions which aimed to increase the identification,
recognition and referral of Tasmanian carers through the Tasmanian education and health
care systems. These roles were a Health Engagement Officer and a Schools Engagement
Officer.

The Health Engagement Officer works collaboratively with public and private hospitals,
general practices and super clinics across Southern Tasmania, providing education,
awareness raising, and encouraging the routine identification and referral of carers to
support. Carers Western Australia has a similar role successfully operating across several
Western Australian hospitals!® which is funded by the Government of Western Australia in a
collaborative effort to comply with the 2004 Carers Recognition Act (WA) and associated
Carers Charter.

The role of the Tasmanian Schools Engagement Officer is to connect with schools, colleges,
and TAFE campuses, facilitating education and awareness raising and increasing the routine
identification and referral of (mainly young) carers to support. At the same time, this role also
aims to identify and support families and teachers who may be carers to access support.

The School Engagement Officer supports schools to effectively respond to and support the
educational needs of young carers, promote the Young Carer Bursary and other relevant
initiatives, and support young carers to remain engaged in education through early
identification and intervention. Tasmania is home to more than 9,300 young carers, and
research shows there can be significant impacts on young carers, especially those who have

10 Carers WA. (2022). Prepare To Care Hospital Program. https://www.carerswa.asn.au/our-services/prepare-to-
care-hospital-
program/#:~:text=The%20%E2%80%9CPrepare%20to%20Care%E2%80%9D%20Hospital,following%20being%
20discharged%20from%?20hospital.

11 Western Australia Carers Recognition Act (2004).
https://www.legislation.wa.gov.au/legislation/prod/filestore.nsf/FileURL/mrdoc_28814.pdf/$FILE/Carers%20Reco
gnition%20Act%202004%20-%20%5B01-e0-01%5D.pdf?OpenElement
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limited support. Although being a young carer can be positive, young carers can face
additional stress, social isolation, stigma and bullying. Young carers are also likely to have
poor educational outcomes in comparison to their peers, and lower rates of year 12
completion. This has huge implications for future employment and financial outcomes.

The Southern Health and Schools Engagement Officer roles are still operating but future
funding is uncertain. Carers Tasmania is requesting funding to enable the continuation these
two important roles, as well as funding to extend this support into other parts of Tasmania.
Carers Tasmania has tested these functions in North and North-West Tasmania, by
implementing short-term, part-time pilot positions for a Health Engagement Officer in the
Launceston area and a Schools Engagement Officer in the North-West.

Building a strong presence and earning the trust of community members takes time. While
the roles in the North and North-West were short-term, the initial feedback was encouraging.
There was a significant level of engagement, along with the provision of resources and
information, involving schools, teaching staff, students, health professionals, community
sector employees, and carers.

Supporting these positions will directly support the implementation of the Tasmanian Carer
Action Plan. This will assist in increasing the identification and referral of carers to support
and will facilitate additional education and capacity building for teachers, other school staff,
and those working within the healthcare sector. These positions add value and can support
staff who are often working in high-pressure or understaffed environments. The Engagement
Officers can provide education, information, and referrals, both independently and alongside
employees.

To date, implementation of these roles has largely involved scoping, engagement, and the
development of trusted relationships with key stakeholders within the Tasmanian
Government, healthcare, and educational settings. These initial experiences have led to
some positive outcomes, namely increasing the number of young carers applying for the
Young Carer Bursary and establishing a regular presence at the Royal Hobart Hospital, the
Mental Health Integration Hub in Hobart, the Launceston General Hospital and the North
West Regional Hospital. This is supporting a more comprehensive understanding of the
different healthcare department functions and what support and resources are most
appropriate to complement their service provision to patients and their carers.

Carers Tasmania also developed a suite of resources aimed at supporting the identification
and increasing the uptake of support provision to young carers. The resources include:

¢ A booklet for teachers and school staff to help them understand how to identify and
support young carers,

¢ A booklet for students to help them figure out if they are a young carer and how they
can access support available, and

¢ A poster for schools.

A copy of each booklet was posted out to every school in Tasmania and there are digital
versions available on our website. The posters are provided to schools in-person.
Importantly, these resources were developed with input and guidance from young carers,
and feature quotes and photographs of Tasmanian young carers.

The feedback to date from these resources has been positive, and we have received several
requests for additional copies. We are seeking funding to support additional print runs of
these resources. Carers Tasmania has regular contact with relevant Department of
Education, Children and Young People representatives to ensure that their information for
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young carers, and other carers in school communities is current. These resources will
support actions 1.4 and 3.2 of the Refreshed Tasmanian Carer Action Plan.

1.4 - Identify and implement mechanisms to strengthen routine and formal
identification of carers and inclusion of carers in client care planning
throughout Tasmanian Government service delivery (DPAC, DECYP, DoH,
PHT).

3.2 - Supported by the Carers Tasmania/ Care2Serve Schools Engagement
Officer, promote resources for young carers to DECYP learners, schools, and
support staff (DECYP).

Investment required

The two piloted positions currently operate only in the South, with future funding uncertain.
Investment in three positions would enable coverage across the State. Additional funding
would support further printing and distribution of resources.

Investment required - $360,000 p.a. x 5 years, plus indexation.
Investment required - $10,000 p.a. x 5 years.

Total investment - $370,000 p.a. x 5 years plus indexation.

Tasmanian Government Carer Inclusive Workplaces

Outcomes for Carers

In accordance with the Act and the Refreshed Carer Action Plan, the Tasmanian
Government has committed to:

2.2 - Review the Tasmanian State Service Workplace Flexibility Policy to
support employees with caring responsibilities.

2.3 - Maintain and enhance flexible working arrangements in State government
agencies. This action also includes the statement that Government will also
explore how they can lead the way by undertaking the Carer and Employers
Accreditation program.

Within the process of refreshing the Carer Action Plan, Carers Tasmania suggested that the
Tasmanian Government consider undertaking the Carer + Employers accreditation
program.'? A whole-of-government approach to achieving carer-friendly workplaces
demonstrates recognition of the Tasmanian Government leadership for employees who have
caring responsibilities. Alongside the accreditation process is the provision of ongoing
support and educational resources. Several NSW and WA Government Departments have
already undertaken this accreditation process and achieved Level One Accreditation. This a
great opportunity to lead the way in modelling carer-friendly workplace practices, and it also
encourages broader awareness raising and promotion of carer recognition and rights.?

Carers Tasmania will be working under the guidance of Carers NSW to support the
Tasmanian Government through this accreditation process. This requires investment of staff
time and knowledge to provide initial and ongoing support for this action. After learning what

12 Carers NSW. (n.d). Carers and Employers. https://carersandemployers.org.au
13 Carers NSW. (2023). News and Events. https://carersandemployers.org.au/news-and-events
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is required within this accreditation process, Carers Tasmania will be able to support other
local business who wish to undertake this process.

National Carers Week 2025 would be an appropriate time to announce the successful
completion of accreditation. A celebration and awareness raising activity should be
supported to highlight this significant achievement by the Tasmanian Government.

Investment required

Although the Tasmanian Government has already invested in the initial accreditation
process, additional funds may be required for additional resources or programs to support
this process, as well as awareness raising and celebration of accreditation. The investment
required would need to be determined by the Tasmanian Government as the accreditation
process progresses.

Carers in the Workforce Initiative
Outcomes for Carers

Carers forfeit approximately $39,600 in earnings and $17,700 in superannuation for each
year they are a primary carer.'* Carers often face barriers to securing and maintaining full-
time employment as a result of the care they provide to others, with many workplaces not
providing flexible work arrangements or accommodations for carers. Building on the work of
the Tasmanian Government Carers + Employment accreditation process, there are other
actions that could support more carers across Tasmania to enter, re-enter, or sustain
education and employment.

The refreshed Carer Action Plan includes the following action:

2.8 - Promote Jobs Hubs as a place where carers can get support to engage or
reengage with employment, education and/or training and support the Jobs
Hubs to have the information and capability to work with the needs of carers.

Through Jobs Tasmania, the Tasmanian Government has established a network of Jobs
Hubs across the Tasmania that aim to assist job seekers in securing local employment. The
placement of carer specific Jobs Coaches in some or all the Hubs would provide an
additional layer of expertise to the valuable efforts the Jobs Hubs employees are already
undertaking. These coaches may also work with other jobseekers requiring flexible
employment or training options but have a specific and in-depth understanding of carer
needs, barriers to employment and training, and what carer support is available.

This will align with the Carers Charter®® and the Carer Action Plan in supporting more carers
to access suitable employment and training opportunities. Carers Tasmania has also
suggested that Jobs Coaches could support specific target groups for employment uptake
such as young carers and older Tasmanian carers. This would support progress on
strategies such as the Youth Jobs Strategy 2024-2032,® and the forthcoming Respectful,
Age-Friendly Island: Older Tasmanians Action Plan 2025-2029, promoting the reduction of
aged-based stigma and exclusion.

14 Carers Australia. (2022). Caring Costs Us: The Economic impact on lifetime income and retirement savings of
informal carers. https://www.carersaustralia.com.au/wp-content/uploads/2022/04/Final-Economic-impact-income-
and-retirement-Evaluate-Report-March-2022.pdf

15 Tasmanian Carer Recognition Act (2023). https://www.legislation.tas.gov.au/view/whole/html/inforce/2023-04-
20/act-2023-001

16 youthjobsstrategy.tas.gov.au/ _data/assets/pdf file/0004/536521/Youth-Jobs-Strategy24.pdf

Carers Tasmania’s State Budget Proposal 2025-2026 12


https://www.youthjobsstrategy.tas.gov.au/__data/assets/pdf_file/0004/536521/Youth-Jobs-Strategy24.pdf

Carers Tasmania and Care2Serve have been actively connecting with the Jobs Hubs to form
connections and encourage collaborative support and referral. However, funding carer
specific coaches within the Jobs Hubs will ensure a strong focus on supporting carers or
former carers to access employment.

Investment required

The investment required would need to be determined by Jobs Tasmania.

Building carer recognition through National Carers Week

Outcomes for Carers

National Carers Week is held in October each year to recognise and celebrate carers. It
provides an important opportunity to encourage identification of carers (particularly those
who do not consider themselves to be carers) and to promote the opportunities available for
free support. During National Carers Week 2023, Carers Tasmania commenced a ‘Cuppa
with a Carer’ initiative, which received positive feedback.

Carers Tasmania welcomes the Tasmanian Government commitment to double funding for
National Carers Week for three years from 2024. This commitment includes $20,000 to
Carers Tasmania to arrange activities for carers throughout National Carers Week and
$20,000 for the Carers Week Small Grants Program administered by the Tasmanian
Department of Premier and Cabinet (DPAC). This supports the following Carer Action Plan
item:

1.2 - Review Carers Week activities to identify opportunities to increase
recognition and awareness of the role of carers.

In 2024, Carers Tasmania continued the theme of ‘Cuppa with a Carer’ and hosted more
than thirty ‘Cuppa with a Carer’ events statewide. Two of these events were held in
partnership with the Cancer Council Tasmania. To promote the ‘Cuppa with a Carer’ idea,
more than 1000 keep cups with ‘Cuppa with a Carer’ printed on them were provided to
carers across the state.

Carers Tasmania also facilitated three screenings of the Unconditional Movie, which was
written and produced by carer Dalanglin Dkhar. The film showcases four carers - Craig,
Deborah, Megan and Razi, and their stories of devotion, challenges and unconditional love.
The production of the film was supported by Carers ACT and Charles Sturt University.

Carers Tasmania also held Carers Expo in Hobart. The expo was opened by the Minister for
Community Services, The Hon Roger Jaensch, and attended by some 300 carers and
members of the community. This provided carers with the opportunity to connect with more
than 30 organisations and service providers, discover new resources, and find out how
Carer Gateway can help support them in their caring role. Carers also had the chance to
meet others in similar roles, share experiences, and build connections within the community.
There were Panels on disability and aged care, with opportunities to ask questions about
available services. In addition, several key Tasmanian landmarks were lit up as an
awareness raising activity and to create discussion. The feedback received from these
events was very positive.

We understand that there was good uptake of applicants to the DPAC Carers Week Small
Grants process, with several community organisations delivering activities during Carers
Week through this process.
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Investment required

It is requested that the doubling of Carers Week funding is maintained for five years, with
$20,000 provided to Carers Tasmania to celebrate Carers Week, and $20,000 provided for
the Carers Week Small Grants program.

Investment required - $40,000 p.a. x 5 years ($20,000 for Carers Tasmania and $20,000
for DPAC).

Recognition for Carer Lived Experience Participation

Outcomes for Carers

For Carers Tasmania to effectively provide policy advice to governments that is based on the
needs and experiences of carers, wide and authentic consultation is required across the
state and through many different mediums. Feedback is sought and received from carers
through a multitude of methods, including informally through discussions or email, through
facilitating in-person targeted consultations, surveys, via the Minister’'s Carer Advisory
Council, or supporting the Tasmanian Government to arrange and deliver carer round table
events, as per Carer Action Plan item:

1.3 - Investigate options for an annual Carer Forum (DPAC, MCAC).

Carers Tasmania believes that, where possible, carers should receive remuneration for their
participation in targeted focus groups where they are directly liaising with government
employees, or as a means of thanks for participating in lengthy surveys. Recently, Carers
Tasmania supported the facilitation of a Young Carer Forum, as per Action 1.3 above, and
provided the young carer participants with a gift voucher to thank them for their time and
valuable feedback.

Tasmanian Government focus groups, such as the Tasmanian Health Senate provide
remuneration for community/consumer members. However, remuneration is unable to be
provided to lived experience members of the Minister's Carer Advisory Council directly by
government. Carers Tasmania currently offers to remunerate those lived experience
members who are comfortable with remuneration, noting that some carers have told us they
participate purely to share their story. It is important that the option is available for carers to
be remunerated. This strongly aligns with items within the Tasmanian Carers Charter around
recognising the value of carer experience, knowledge, time, and expertise.

For carers participating in more broader consultation activities facilitated by Carers
Tasmania, there are also costs associated with travel, room hire and ensuring that food and
refreshments are available for carers as appropriate.

Investment required

Investment required - $10,000 per annum x 5 years.
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Snapshot of Tasmanian carers

piid | I

Over half are female Approx 9,300 young carers

More than 87.000 carers More than 50% of carers
' have a disability or

health concern of their
own
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2024 National Carers Survey - Tasmania Highlights

Carer age
0-19 years
20-29 years
30-39 years

. 40-49 years

62 years

Average age of carer

of the survey respondents
identified as female

50-59 years
60-69 years
70-79 years

80+ years

43.9% Physical disability
33.4% Ageing

Who they care for:

44.7% Partner
32.1% child/adult child
23.1% Parent/in-law

30.5% chronic condition
30.3% Mental ill health
22.9% Autism

4.4%

Identified as Aboriginal
and/or Torres Strait Islander

7.3%

Have a cultural background
other than Australian

4.8%

Identified as LGBTIQA+

2.1%

Speak a language
other than English

60 hours

68.6% were caring more
than 60 hours per week

56%

Provide 24/7 care

64%

Provided care to
someone 60+

51.6%

Experienced
financial stress

A

10 years

Average length
of caring role

Wellbeing levels

50.2%

Mean personal wellbeing score:

58.3%

Experienced high Tasmania
or very high
psychological distress 55.7%
Australia

0000
719907
55.6%

Socially isolated



Our Impact

-y

MILLIONS
OF REASONS
TO CARE

Carer feedback from Carer Charter information sessions
“Good session. Good to understand about the important points of legislation and how to

share with others if needed, eg school and hospital.”

“I knew not too much but now | have learnt more, I.E, difference with state and Cth and
'state’ Tas Charter. Govt and private services sectors difference in rights.”

“Good overview of the Charter. Very relevant info and extremely valuable work being done.”
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Significant associated documents

e Tasmanian Carer Recognition Act 2023*’
e Refreshed Tasmanian Carer Action Plan 2021-2025'8
e National Carer Strategy 2024-2034*°

17 Tasmanian Carer Recognition Act (2023). https://www.legislation.tas.gov.au/view/whole/html/inforce/2023-04-
20/act-2023-001

18 Supporting Tasmanian Carers: Tasmanian Carer Action Plan 2021-2025

19 Commonwealth of Australia. Department of Social Services. (2024). National Carer Strateqy 2024-2034 |
Department of Social Services
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